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Getting to Know You 

•  What organization are you from? 
•  What about your job puts a sparkle in your 

eye? 
•  What worries you the most about your job 

right now? 
•  How can planning help you achieve your 

goals? 
•  Why are you here??? 



TodayÕs Objectives 

•  What is Planning?  
•  Planning as “Purposeful Leadership” 
•  Your Personal Planning Style 
•  How Does it Work? 
•  Essential Components of a Plan 
•  How to Think 
•  How to Evaluate 
•  Writing your Plan 



Word Association Exercise 

•  What words and emotions come to mind 
when you hear the word “plan”? 

•  Be honest and don’t censor…. 



Importance of Planning 

•  “If you don’t know where you’re going, any 
path will take you there.” 

•  It’s no accident -  sustainable success on 
is the result of careful planning and 
determined execution of those plans. 

•  Planning is “purposeful leadership”. It is 
the ability to evaluate options and select 
the best ones, decide where you are going 
and plan the journey.  



What is Planning? 

 Wikipedia defines planning as “both the 
organizational process of creating and maintaining 
a plan...  



What is Planning? 

 …and the psychological process of 
thinking about the activities required to 
create a desired goal.” 



What ISNÕT PlanningÉ 

“I have a 
cunning 
plan!” 

- Baldrick 



Leadership According to 
Zwicker 

Charismatic Leaders – The Pied Pipers 
Logistical Leaders – The Generals 

Purposeful Leaders – The Change Makers 

Leadership begins the first time you take responsibility for 
any component – however small – of the development 

function 



Leadership According to Senator 
Romeo Dallaire 

•  Clear vision 
•  Precise ideas 
•  Concrete proposals 
•  Visualizes and shapes future 
•  Anticipates 
•  Does not ‘survive’ – makes it happen 
•  Reacts to a crisis from the front 
•  Takes responsibility 
•  Proactive; takes risks 



Plan to Lead Ð Plan to Win 

•  "The reason most people never reach 
their goals is that they don't define them, 
or ever seriously consider them as 
believable or achievable. Winners can tell 
you where they are going, what they plan 
to do along the way, and who will be 
sharing the adventure with them." 
-- Denis Watley 



Check-In 

•  Have I inspired you to consider planning 
an essential component of leadership? 

•  Are you feeling excited about how 
planning will enable you to succeed and 
achieve your goals? 

•  Who’s feeling overwhelmed??? 



Your Personal Planning Style 



How Does Planning Work? 

•  In the beginning, there is a vision 
•  From your vision comes your objective or 

targets, which need to be articulated and 
verified 

•  Working backward from your targets, you 
establish a plan, or a path to get there 

•  Based on the path, you allocate and 
manage your resources to achieve your 
objective 

•  Along the way, you check in and measure 
your progress 



Remember! 

“Plan” is an active verb 
– not a noun 



Essential Components of Planning 
Past Performance & 
Environmental Scan 

Stakeholder 
Consultations 

Assessment of Resources  
& Market 

Plan 

Think 

Think 

Think 



Assess your situation 
•  External 

–  The economic base of your community/region and its 
historical reaction to economic upheaval 

–  Philanthropic trends by sector and region 
•  Internal 

–  Past performance of existing revenue streams 
–  Analysis of donor base 
–  State of donor relations and stewardship 
–  Deployment of staff 
–  Engagement of volunteers 
–  Capacity to develop new ideas 
–  Budget 



Exercise: What do you need to 
know? 

•  What information will you need to gather 
and analyse to prepare for planning? 

•  What information is internal and where is 
it? 

•  What information is external and how are 
you going to get it? 



Avoiding Information Overload 

•  Research can be consuming – avoid 
analysis paralysis 

•  Ensure you have the necessary 
information, but limit it to information that 
directly affects the scope of your planning 

•  Remember your personal planning style 
and involve others as needed 



Reasons to be optimistic 

•  We hope history repeats itself 
–  Only one year when total giving did not grow in the US (1987) 
–  In Canada, total giving has (never) decreased – slowest growth rate 

in 2001 at 1.9% 
–  In the years following economic crises, the market turnaround has 

been dramatic The S&P 500 benchmark average: 
•  declined 71% from 29-32, but rose 148% from 33-36.   
•  dropped 34% in 39-41 and rose 100% over 42-45.   
•  during the 73 energy crisis, fell 42%, increased 60% over 

1975-1976.   
•  after the 2000-2002 Internet bubble, a decline of 40%, the market 

rose 67% over 2003-2007.   



Exercise: Tailoring Your Plan 



Corporations: Who they give to 



Corporations: Why they give 



How To Think 

•  Thinking creatively and thinking critically 
are the most challenging parts of planning 

•  When is the last time you booked time in 
your calendar to think? 

•  Do you know what to do when you get 
stuck? 



SWOT Analysis 

•  Puts external and internal information in 
context 

•  Provides a ‘snapshot’ of organizational 
health 

•  Can be a SwOt or a sWoT – the choice is 
yours… 



Bubble Mapping 

•  Great for capturing existing ideas 
•  Good solo exercise 
•  Shows linkages between ideas and 

concepts 
•  Great for visual thinkers 



Mind Dump or Free-writing 

•  Great for breaking through a block in 
thinking 

•  Good solo exercise 
•  Effective in getting concerns and details 

out of the way 
•  Most liked by writers 



Brainstorming 

•  Great for finding creative ‘nuggets’ or 
innovative ideas 

•  Resulting ideas may require risk taking 
•  Effective for groups 
•  Not likely needed until an organization has 

exhausted known fundraising means and 
strategies 



Reversal 

•  Asks “How NOT” to do something 
•  Group or solo activity 
•  Can be fun 
•  May reveal some very simple strategies – 

fundraising is “simple things done by very 
smart people” (thank you, Michael!) 



Evaluating Your Ideas   

•  Once you are relatively clear on your 
thoughts about achieving your plans, you 
need to critically evaluate them and 
consider timing and resources 

•  Be realistic – can you do all that you want 
to do? 

•  Share your ideas with someone you trust 
– get feedback 



Common Planning Mistakes 

•  Confusing Targets with Plans 
•  The “Last Year plus 10%” plan 
•  The “Brand New Wardrobe” plan 
•  Impossibly short timelines 
•  Procrastination-inspiring long timelines 
•  Too little collaboration 
•  Too much collaboration 
•  Lack of measurements and accountability 
•  Measuring too much 



Writing your Plan 

•  A short list on a cocktail napkin after much 
quality thinking and evaluation is a better 
plan than an indexed, 39-page bible that 
will be shelved and never referred to 

•  Whatever form you choose to write the 
plan, consider different iterations for 
different audiences 

•  When you are unsure of results, consider 
scenario planning: “If this, then…” 



Writing your Plan  

•  The vision and targets can be multi-year, 
as can the basic goals and objectives, but 
strategies and tactics need to be based on 
shorter terms 

•  A cycle of 90-day work plans, based on 
the plan, is more effective in managing 
work than an 18 or 36 month “to do” list 



For the Golds Out ThereÉ 

•  http://www.londonarts.ca/html/
FundraisingPlan.pdf 

•  http://www.fundraisingip.com/checklists/
fundraisingchecklists.html 

•  http://www.raise-funds.com/exhibits/
exhibit01.pdf 



Working Your Plan 

•  You need to hold yourself and others 
responsible for the plan 

•  If you have done your thinking and 
evaluating and the plan is sound, it must 
form the basis for fundraising actions and 
performance evaluations 

•  Celebrate milestones and measure 
progress and set new work plans every 
60-90 days 



Final thought 

Plans are worthless. Planning is essential.  - 
Dwight D. Eisenhower, general and president 

(1890-1961) 


